@nowviskie's blog

, 

@nowviskie's blog

                    Copyright 2010, 
                Creative Commons By Non-Commercial ShareAlike
This electronic book was generated by Anthologize

featured posts
fight club soap
There's a scene, in the filmed version of Chuck Palahniuk's Fight Club, in which Tyler Durden leads our Everyman narrator on an expedition for biomedical waste.  They're raiding the trash bins of a liposuction clinic for lipids that can be rendered into soap.  This is expensive soap, boutique soup -- value-added soap.  It's the kind of soap probably only bought by the kind of woman who frequents a liposuction clinic.



"It was beautiful," we hear. "We were selling their own fat asses back to them."
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This week, a powerful letter was distributed to all faculty of the financially-imperiled University of California system -- the libraries of which are now faced with a 400% price increase if they would like to continue to provide access to 67 important scientific journals distributed by the Nature Publishing Group.  One of these is NPG's flagship journal, Nature.  The price increase would bring the annual cost of a single NPG journal from approximately $4500 to over $17,000.  When, in conversation today, I've shared this number with my librarian colleagues at home and abroad, I've heard a lot of incredulous laughter.  But laughter turns to quiet musing ("would that work here?") when I go on to say that the California letter threatens complete boycott, in clear terms and with the support of a system-wide advisory group on scholarly communication, of all UC faculty involvement in the production machine of the Nature group, if the costs for these journals cannot be brought in line with reality.  



The UC/Nature story was covered swiftly and well by Jennifer Howard of the Chronicle of Higher Education.  Her article was followed today by a set of must-read musings by Dorothea Salo, from the perspective of a repository librarian and open-access advocate.  And, of course, all of this is contextualized by any number of scholarly committee and task force reports, and by the work of thinkers like Kathleen Fitzpatrick.  I thought I had nothing to add, at this early stage of the UC system's game.  However, I've already noted enough bafflement on the part of humanities faculty and graduate students at the affair to think I should talk in a pithy way about Fight Club soap -- and then share a conjecture about the bizarre, perennial surprise that seems to be attendant on these conversations.



The position in which libraries find themselves vis-a-vis Nature, Elsevier, et al is laughable -- once you've shed a tear for all of the humanities collections (monographs and periodicals) that have already been cut in response to previous gouging by journal providers. Large companies have cornered the market on access to scientific research which universities see as mission-critical, and can therefore name their own prices. The first victims of the hard decisions forced on collections stewards at many institutions have been less costly, lower-profile, slow-knowledge, lower rate-of-use, disorganized and a la carte humanities publications -- with the dire results we have seen across the academy over the last decade.  Libraries have cancelled standing orders with university presses.  Many presses and journals, having lost their best (sometimes almost only) clients, have responded by reducing the number of worthy book manuscripts and articles that make it into print.  Others have folded entirely.  A generation of humanities scholars, still struggling to meet the "or perish" tenure and promotion expectations of a bygone era, feel they have nowhere to publish.  Students and faculty have lost access to whole threads of our shared, cultural conversation -- conversation that continues in humanities publications their schools now cannot afford.  Other threads (genres of work, areas of inquiry) have been cut short entirely.



Ready to laugh again?  Let's look at the statistics provided by the California Digital Library in its letter to faculty, and then let's talk about soap.  Articles published by UC faculty in NPG's flagship journal, Nature, numbered 638 over the past six years.  And that's just Nature.  Sixty-six other journals are part of NPG's proposed rate hike.  Approximately 5,300 articles by UC faculty have appeared in them in the same timeframe.  But that's not the kicker.  Pause now for a moment to imagine the countless, unquantifiable hours of UC faculty labor that have gone not only into the research for and writing of these articles -- but also into their vetting.  How many UC faculty have spent how many hours engaged in peer review or serving on advisory committees to the journals that their libraries now cannot afford?  How much intellectual labor already paid for by the University of California system is now being sold back to UC's own libraries at exorbitant costs? How much Fight Club soap are we willing to buy?



And how long have we all seen this train wreck coming?



I'm a humanities PhD who has worked in an administrative position in a major research library for nearly three years.  I'm still new enough to feel productive cognitive dissonance and the occasional wave of culture shock.  Often this centers, for me, around the beautiful service ethic of librarians, and their desire to make things easy, and make things work for the faculty and student researchers they serve.  It's a different kind of monasticism from the "life of the mind" for which I was trained, but I recognize devotion of all sorts, and I bet you do, too. 



There is, however, a distinct danger in this impulse -- to provide a level of self-effacing service that does not distract the researcher from his work.  With the best of intentions, it can lead to a strategy of hiding the messy stuff, or laying a smooth, professional veneer over increasingly decrepit and under-funded infrastructure.  And then there's the degree to which the service mentality prevents librarians from engaging with faculty as true intellectual partners -- developing the kind of relationships that foster frankness.  (Of course, we need to be met half way.  Why is it that librarians' advocacy for open access initiatives has provoked such discomfort among faculty at so many institutions that the word on the street is now: don't speak up, don't be pushy, know your place?)



Combined, these factors can mean librarians fail to blow the whistle on journal pricing and subsequent collections implications until it's too late.  (Witness the shock and anger of many faculty bodies at recent cancellations of humanities subscriptions or closures and consolidations of whole libraries at institutions around the country.)  The University of California's statement, its coverage in the Chronicle, and the open discourse that I hope it promotes among researchers and librarians is a great social positive -- even beyond the impact I predict it will have on pricing models by monopolistic journal providers and the visibility it will provide for open-access alternatives like those outlined in the UC letter. We shouldn't let this crisis go to waste, or overlook what it can reveal about the way we work together in higher ed.



We're in untenable and intertwingled positions, all of us.  I advocate the talking cure.  Why should the first rule of Journal Club be, for librarians and faculty alike, not to talk about Journal Club?


uninvited guests: regarding twitter at invitation-only academic events
Over the past several years, I have been privileged both to attend and to help plan a number of invitation-only conferences, institutes, and symposia related to my field, the digital humanities.  I use the word "privileged" not because of the exclusivity of these events, but because I know from personal experience how very hard their organizers work to set conditions leading to meaningful experiences and outcomes.



In recent weeks, I've attended two private events -- UVa's Shape of Things to Come conference, on scholarly editing and matters of sustainability (#uvashape), and the Re:Enlightenment Exchange (#reenx), a set of dialogues hosted by NYU and the New York Public Library.  On Wednesday, I'm heading to another invitation-only gathering, Playing with Technology in History (hashtag TBD: #pastplay?), and we're gearing up at my shop, the Scholars' Lab, to host a second round of our NEH-funded training program, the Institute for Enabling Geospatial Scholarship (#geoinst) -- by application only; deadline long passed.  I'm also helping to organize the 8th annual meeting of the Mellon-supported Scholarly Communication Institute this summer (#sci8-to-be).



Most likely, you're not on our guest list.  



Invitation-only gatherings are often designed as specific interventions in a certain scene or sub-discipline, and therefore a lot of care goes into identifying and recruiting participants who are either positioned to make a desired intellectual contribution to the immediate proceedings, or to synthesize and take the work of a group forward after the lights go out in the auditorium. Other events are imagined as learning experiences or sites for advanced training, and participants may be identified (and excluded) based on level of need, or on the relative merit of their applications to attend.



Organizers know -- and generally regret -- that pragmatic concerns and financial constraints result in the exclusion of a multitude of interesting people and perspectives.  Closed events are not crafted with the goal of keeping "the wrong people" out, but of bringing enough (or, more accurately, a manageable number) of the right people in.  These things need to be worth the investments they require -- both of funds (often quite scarce for humanities undertakings) and other "costs of opportunity" -- including the work the organizing group is therefore not engaged in, and the invaluable time and energy of all participants.



But goal-oriented, laser-like focus and a predetermined guest list naturally put an event in danger of over-determined (predictable, excessively conservative, even tedious) conversations and outcomes.  This is a risk of which good organizers are conscious and against which they press.  The most common way to work within attendance constraints and still leave a crack in the door is to think of invited participants as ambassadors of certain communities.  Many symposium attendees will adopt a representative stance even without being asked to, as soon as they realize that they are the only [whatever: literary theorist / material culture expert / digital historian / etc.] in the room.  And some moderators will make desired personae explicit.  (I use that word deliberately, because this kind of representation is necessarily masquerade, and no-one seriously thinks it compensates for absence -- however, ritual and performative aspects of academic interaction are often particularly highlighted at smallish events.)



At the same time, there's room elsewhere to ramble, and ways to include a broader set of voices.  Traditional professional society meetings are rarely closed, but typically finance "openness" through membership and conference fees and -- often -- by sacrificing the degree of attention to product and coherence that can can be paid at a smaller, more carefully crafted gathering.  Or you could build your own conference, on the fly.  In our DIY U, Edupunk era, we're experiencing an explosion of "unconferences." The premier model in the humanities is THATCamp, which originated at the Center for History and New Media at George Mason University.  This is a do-it-yourself digital humanities conference, at which a hat is passed for donations, only the loosest practicable vetting of attendees is done, and participants collaboratively set the discussion and demonstration agenda at an opening session and "vote with their feet" thereafter.  That is to say, they take continual responsibility for their own conference experience by freely floating -- at any point -- to other scheduled sessions or spontaneously creating new sessions that strike them as more useful.  (Some of my most productive and stimulating professional experiences of the past few years have taken place at unconferences.)  And many events are now streaming passive audio and video live, or experimenting with venues like Second Life and Google Wave as substitutes for the expense of physical presence and embodied interaction.  In the past year, I have even unexpectedly "attended" an event or two that combined live-streaming with the DIY sensibility, when a local participant realized the proceedings would be of interest to a larger group, called out, "Anybody mind if I broadcast this?," and set up a spontaneous Ustream.





And then there's the pervasiveness of Twitter.  Readers will have noticed that the litany of invitation-only gatherings in my second paragraph was punctuated with Twitter hashtags, which are themselves a public invitation to aggregate perspectives and join in conversation.  A hashtag is a small piece of metadata, agreed upon by Twitter users informally (by virtue of collective use!) as an appropriate marker for a particular concept or moment.  Some hashtags are jokes, some are prayer beads, some are signifiers for emerging perspectives and nascent online communities (see #alt-ac, a topic taken up at #reenx), and some mark Twitter messages as relevant to the discussion at a conference or other event. Each of the hashtag links above will -- depending on the ebb and flow of networked conversation -- lead you to current or archived tweets stemming from a referenced gathering, or maybe even indicate to you that no-body has been chatting under a particular rubric lately.  I've taken a variety of approaches in those links, to demonstrate a few ways of accessing Twitter conversations, and to highlight the degree to which tweets are both ephemeral in that they are part of a fairly volatile landscape of protocols and interfaces, and capturable, as part of our cultural record. Whatever you see when clicking on those links is unlikely to be what I saw when I chose to publish them here -- and it's not unlikely that a link or two will break. However, the Twitter back-channel conversation for at least one of those conferences (#uvashape), is to be published by Rice University Press. And the Library of Congress has just announced an initiative to archive the entire Twitter corpus -- an amazing resource for future scholars interested in subjects like: international and local reaction to historical events; the emergence of new tools for communication; language change over time and in communities at a variety of scales; the mediation and construction of personal and national identities; or the texture of everyday life in the 21st century.



Twitter has played an important and occasionally transformative role at every academic gathering I have attended since early 2008. It has provided useful (and sometimes surprising) demonstrations, for conference and meeting participants, of the engagement of broad and under-represented communities with issues under debate. It has brought divergent perspectives helpfully into play, sharpening discussion and leading to proposals with broader reach and impact.  In a time of dwindling travel budgets, it has allowed key, already well-networked community members to participate in meetings from afar, with little technical overhead and less disruption to their working lives than formal, virtual participation would require through an interface like Second Life.



That participation can take a number of forms.



It might add something to the conversation in the room.  This could be a positive contribution, such as the expression of a view, or sharing of a resource. I was able, at the recent Re:Enlightenment Exchange, to bring in a concept relevant to our in-room discussion of 18th and 21st-century financial markets, because Tom Scheinfeldt, who had to leave the meeting early, had linked to it and mentioned the link on Twitter. These contributions might also be salutary in their criticism: an early, acid comment by a non-participant in the Shape of Things conference was introduced into the in-room conversation by Matt Kirschenbaum, with the desired effect of spurring us out of tired patterns and into new areas of inquiry.  I have also seen parallel discussions emerge, in which the majority of interlocutors are not present at the meeting.  Steve Ramsay has become famous for provoking these at digital humanities conferences, beginning with a conversation during a critical code studies panel at #dh09.  Some friendly jokes I made about the under-representation of women at one invitation-only event resulted in a partnership with Bill Turkel that later brought a soft circuits workshop to a regional THATCamp.  Twitter hashtags also permit face-to-face discussions to continue, by providing a coherent and lasting identity for a transitory event (such as #geoinst, the Institute for Enabling Geospatial Scholarship, which has come to be known by its hashtag). Twitter provides a mechanism for users to refer back to important conversations or to weave threads together from multiple, related gatherings.




Twitter also allows invited conference-goers to spread a wealth of ideas being voiced behind closed doors.  These ideas are shared with established but evolving networks, which (at the conferences I attend -- but every one is different) largely consist of students and colleagues in higher ed and in the worlds of academic publishing, libraries, museums and archives, information technology, and humanities centers, labs, and institutes.  I have seen Twitter use at academic conferences promote valuable exchange among university and k12 educators, and contribute to and demonstrate value in the public humanities in an immediate and tangible way.  If Twitter itself -- as commonly used by academics -- operates as a gift economy, then conference hashtags are little beacons of that generosity.If Twitter operates as a gift economy, hashtags are beacons of generosity.



But it's not all sunny in closed-conference-open-Twitter-land.



I'm writing this essay because of two, conflicting tensions, which are commonly expressed by both sets of my interlocutors -- sometimes even simultaneously -- in online and face-to-face communications during private conferences.  The voice from Twitter cries: "Elitism! Hypocrisy! How can you be discussing [pick your poison: the public humanities, the future of scholarly communication, the changing nature of the disciplines] in a cloister? Who are these privileged few? And why weren't we all invited to attend?"  (To be fair: in my experience, messages of thanks to those who have tweeted, for broadcasting the ideas of the gathering to a wider audience, far outweigh any complaints -- but a strident complaint or two, often from colleagues from sadly under-funded institutions, is invariably present.)  It is to the complaining Twitterati that I have addressed my long preamble on the aims and necessary limitations of smaller gatherings.  Sorry, guys -- really. It's usually about the money and the focus, but sometimes it's even because they couldn't manage to book a larger room.



And of course my lengthy disquisition on Twitter was meant to level the playing field for those senior colleagues (yes, this divide is largely generational) who have not engaged with Twitter and who have indicated to me how troubling they find its use in academic settings. For it is the anti-Twitter reproach from within the conference room that I most want to address. It is the anti-Twitter reproach from within the conference room that I most want to address.



I suspect conference followers and participants on Twitter -- whose presence Margaret Atwood likens to "having fairies at the bottom of your garden" -- have no idea how magically disruptive they are.Conference followers on Twitter have no idea how magically disruptive they are.  If they sense it, they may still be surprised at the character of that disruption.  Several times now, I have heard the technology the Twitter community embraces and explicitly figures as democratizing and personalizing described in terms of alienation, invasion, and exclusion.  These face-to-face conversations about Twitter are so fraught that delicacy cannot accord with 140-character limitations, and therefore they do not make it into the online record.  Sometimes, indeed, they only come in a private, kindly-meant word over drinks or in shared taxi-cabs after the Twittering has ceased.  Other times it gets heated and publicly awkward.



Five problems with Twitter use at closed gatherings have been expressed to me:




The first is dismay that its application was not evident to everyone from the outset of the event.  A small group of us deliberately heightened this response at a recent gathering, when we (who had been invited to talk about the patterns of activity common to digital humanists and alternative academics, and the institutional implications of their activity) decided to "pull the curtain" on a hashtagged Twitter conversation that had been going on unnoticed by the majority of the fairly traditional scholarly crowd.  The criticism is fair, that Twitter changes a conference dynamic in ways that may be invisible to some participants. The possibility of its presence probably should be addressed at the outset of closed conferences for a little while, in order that any requested ground-rules can be discussed and agreed upon, and to make participants aware of the option to engage.  (Some professional societies (#mla09) and membership organizations (#cni10s) have begun promoting Twitter hashtags or even publicizing them well ahead of a conference event.)  Regardless, you can basically assume that if people have open laptops or handheld devices at a gathering, and still seem alert, they're note-taking or tweeting -- not reading email or playing games. At least, not much.



The second issue is related: a feeling that Twitter use is exclusionary. At the outset of a closed conference, some people may have access to it and others may not.  I have figured Twitter as a democratizing medium; however, participation in it is not universal.  For most people in academic settings, this a choice.  Because accounts are free and easy to set up, the only reason you can't rapidly remedy the problem, if you wish to, is that you may lack a laptop or smartphone.  When you first set up your account -- especially if you do so in the middle of a rapid-fire exchange -- you are likely to be a little inept and lost. This is a sinking feeling you might recall from your early days of grad school, or your first academic conference.  It passes quickly, as you learn the lingo and cultural codes.



Next comes the concern that Twitter damages one's ability to engage and converse in the room, or that it lowers the level of discourse.  Attentional demands may be a problem for some, as Twitter use is a learned skill.  (Personally, I am better at it this year than last.)  As to the latter issue, I will address only deliberate rudeness, because I worry that statements about "lowered discourse" are simply code for "discourse with people not like me," and suspect that no arguments of mine will shake the foundations of that view.  A recent essay by danah boyd exposed rudeness in backchannel chatter as a real concern, with immediate and dreadful implications for speakers at popular conferences.  But it is important to say that Twitter use does not inherently promote inattention or bad behavior. And I've never witnessed a nasty backchannel in an academic setting -- where we generally do share notions of fairness and propriety.  More frequently, there's a little lag between the themes expressed in a Twitter conversation and the topics being discussed in the room, which can cause participants to divide their attention, but which can also evolve as an interesting counterpoint to later discussions.



Privacy concerns related to Twitter use at closed gatherings are a real issue.  Often the greatest virtue of an invitation-only event, for participants who represent administrative units or high-profile organizations, is the opportunity to speak a little more candidly than they can in public.  In my experience, Twitter users are sensitive to these moments and either moderate their observations and reportage accordingly or refrain from tweeting at all.  If, as it seems, we are moving into a period in which always-on, networked communication becomes the norm, even at private academic events, it is the responsibility of participants to remain sensitive to desires for confidentiality or discretion -- and, in the moment, speakers may need to make these desires a little more plain.




Finally, the need for privacy is not the same as a wish for control.  I am fairly unsympathetic to an ownership frustration I have heard from a small number of scholars, manifesting as a desire that ideas they express at conferences -- even well-attributed -- not be circulated via Twitter.  I have come to understand that this concern stems less from a kind of proprietary interest over the ideas (that is to say, it is less a matter akin to copyright), than from a sensation of the loss of control.  The level of control we used to feel over the distribution and reception of scholarly statements was only ever an illusion made possible by the small scale and relative snail's pace of print publication. It was also enabled by authority systems that -- while they have performed a salutary function of filtering and quality assurance -- are under scrutiny in an age of electronic text, because of their incongruence, economic instability, and cumulatively stifling effect.



One manifestation of this lack of control is the acknowledged "telephone game" of Twitter -- the degree to which repetition with a difference can lead to partial or missed understandings. And sometimes offhand, minor points that slip right past the sanctioned, face-to-face conversation can make it big online.  That's human interaction, for you. The Twittering fingers tweet, and having tweeted, twitter on.  Or live-blog, or take notes in wikis, et cetera.  And although it can be helpful when speakers are plugged in enough to be able to influence conversation in both offline and online streams (not even necessarily simultaneously), it is simply folly to think that we can control what's being said about us on the Internet.  That was never what scholarly communication was about, anyway.



I'd offer three strategies to address concerns about the immediacy of Web publishing of conference proceedings via Twitter:



The first is something we're always doing anyway: simply working to express our ideas as clearly as possible in the room, and to listen actively for feedback that may suggest misunderstanding or lack of conveyed nuance.  Good luck with that (sincerely!).




Perhaps a more implementable suggestion for speakers and conference participants concerned about these matters is that they publicly request their names not be attached to tweets or blog posts. This strikes me as most valid when it touches on issues of privacy and confidentiality -- but be aware that when your name is used on Twitter, it is likely done in an innocent spirit of attribution. If your ideas are cited, chances are good that the writer approves of them and wishes to lend you a microphone, or at least that he or she thought your statements interesting and worthy of further discussion.  If, on the other hand, your perspective is represented in a critical way and you are cited as its source, it's probably because you are known to be on Twitter and presumed to be as able to defend yourself there as elsewhere.  In other words, I have heard some anxiety expressed about personal attack, but -- while contentious conversations have been opened up on Twitter in a familiar spirit of academic debate -- I cannot recall ever seeing a specific (much less ad hominem) hostile response to a colleague who lacks a presence on Twitter or might be thought defenseless in that medium.  There's not a lot of passive aggression in an environment that trades on professional identity, necessarily precise language, clear attribution, and open exchange.There's not a lot of passive aggression in an environment that trades on professional identity, precise language, clear attribution, & open exchange.



Most of what I've said is relevant to public as well as invitation-only academic events -- but the turmoil around conference use of Twitter over the past year has seemed most acute at private gatherings.  It clearly relates to the ethos of the academic Twitter demographic -- mostly consisting of tech-savvy, early-career scholars or #alt-ac professionals -- and the expectations and longstanding traditions that inhere in private events.  Invitation-only meetings often involve more established scholars and administrators who have put in their dues under a very different set of academic protocols and for whom networked communication is important, but not necessarily ever-present.



These groups need to find ways to move forward together within the new norms of scholarly communication, and in a way that enhances shared work and promotes meaningful interconnectedness.  Which brings me to the final strategy I'd suggest we all adopt: simply to (continue to) participate.

a tribute to Leah Buechley
Last year on Ada Lovelace Day, when we celebrate women in technology, I wrote about two inspiring friends: Johanna Drucker, who taught me letterpress printing (foundational to my thinking about design and the digital humanities in the context of evolving technologies of the book) and Bess Sadler, then of Scholars' Lab R&D and now at Stanford, who had just released Blacklight into the world as a step toward making library research more joyful.  This year, I got Ada'd my own self (thanks, Julie!), with a picture from a recent workshop that confirmed my desire to write about the amazing Leah Buechley.



Leah Buechley's work speaks to everything I hold dear about the digital humanities: that it interprets, operates within, and both impacts and reflects the experienced world -- of messy, embodied, personal, subjective, aesthetic, poetic, cyborgic, enveloping life.  In other words, Buechley does high-touch as well as high-tech. 



She brings a strong background in physics and computer science and an amazing design sensibility to her position as assistant professor of the MIT Media Lab's newly-formed High-Low Tech group, an interdisciplinary band of makers who situate computation "in new cultural and material contexts... by developing tools that democratize engineering."



From their site:


We believe that the future of technology will be largely determined by end-users who will design, build, and hack their own devices, and our goal is to inspire, shape, support, and study these communities. To this end, we explore the intersection of computation, physical materials, manufacturing processes, traditional crafts, and design.


Since Buechley has been at MIT, she's taught courses on the New Textiles and on Design for Empowerment (hooray!), and her students have created beautiful and inspiring work with interactive wallpaper and electronic pop-up books.



[image: ]





Buechley herself is the creator of the Lilypad Arduino, a miniaturized microprocessor and set of sensors, power sources, and other parts and pieces designed to be sewable, wearable, washable, tolerably aesthetic in design, and hacked together by YOU.  She and her students have since expanded the concept to the Teardrop, a kit that allows you to paint functional devices on paper.  You can watch a 2009 lecture by Buechley here, or get a sense of her research group's work in this fun video.  And if you really want to delve into the theory and practice of smart crafting, find some inspirational projects, or see how it relates to teaching and learning (where, for instance, it's being used as a great way to re-energize girls' engagement with science, engineering, and math), you could check out our Soft Circuitry Zotero Group -- and even add some resources of your own!



This isn't the first tribute to Leah Buechley, and I'm sure it won't even be the last on Ada Lovelace Day -- but I just want to say thanks.  Thanks for reminding us -- women and men, boys and girls -- that we're capable of fashioning our worlds.



#alt-ac collection
#alt-ac: alternate academic careers for humanities scholars
[Not into the background? Skip over to the work-in-progress page for our forthcoming edited, open-access collection.]



About six weeks ago, I left a swanky DC hotel feeling pretty good.  The Scholarly Communication Institute, an 8-year old Mellon-funded project for which I serve as associate director, had just concluded a two-day summit with a some of the most interesting institutional thinkers and do-ers in the humanities: leaders from CHCI, the international consortium for humanities centers and institutes, and from centerNet, its energetic digital counterpart. For SCI, this gathering culminated a process that had begun in the summer of 2008, when we hosted an event on humanities centers as sites for innovation in digital scholarship. After a January meeting in Tucson (where grapefruit were ripe in the hotel courtyard) and a series of less paradisiacal conference calls and proposal drafts, the two groups were now poised for meaningful collaborative action. There was a palpable sense in the room that the plans we were hatching could change the way business is done in the humanities, digital and otherwise.  In fact, something like a five-year program was emerging, and the two groups had outlined a series of co-sponsored ventures, joint meetings, and big-picture goals.



Happiness makes me obnoxious on Twitter. Before I packed up my laptop, I tapped out two messages:




Ã¢Â�Â�SCI-sponsored CHCI/centerNet meeting is winding down. Stay tuned for announcements from the two groups working jointly in the new year.Ã¢Â�Â� [X]



Ã¢Â�Â�& struck again by dues-paying crap I skipped in deciding against tenure-track jobs. How many junior faculty sit in on discussions like this?Ã¢Â�Â� [X]




I held no illusions about my role in the process SCI had facilitated. SCI (from the insiderÃ¢Â�Â�s point of view) is about listening, helping, and nudging. In the conference room at the Hotel Palomar, I was Note-taker-in-Chief, pausing only a few times to add my own perspective -- as a recent humanities PhD, a person who had held one of those rare digital post-docs we were discussing, as a member of the research faculty at an R-1 institution, and (now) as someone who had exercised the Ã¢Â�Â�expanded employment optionsÃ¢Â�Â� that are often brought up in conversations about improving methodological training in graduate education. My day job is as Director of Digital Research & Scholarship for the University of Virginia Library.  This is a department that includes the ScholarsÃ¢Â�Â� Lab, a growing digital center which offers fellowships to grad students, runs a vibrant speaker series, undertakes its own research-and-development work, and partners with humanities and social-science faculty on projects in text-based digital humanities and geospatial and statistical computing.



I have a pretty sweet gig.



But, as will have been obvious to anybody who heard my recent MLA convention talk on matters of intellectual property and institutional status in collaborative scholarship (or who found it through the Chronicle), that whole grad-school detox/deprogramming phase that the #alt-ac crowd must work through takes a while to leave oneÃ¢Â�Â�s system.  I can personally attest that this is true even if youÃ¢Â�Â�re one of the people who opted out of the tenure-track teleology very early on. (I never undertook an academic job search, and I politely declined the campus visits I was offered as an ABD grad student.  Friends, the market was better then.) 



[bookmark: cfp]#Alt-ac is our Twitter-hashtag neologism for Ã¢Â�Â�alternate academic careersÃ¢Â�Â� -- particularly for positions within or around the academy but outside of the ranks of the tenure-track teaching faculty.  These positions are nonetheless taken up by capable humanities scholars who maintain a research and publication profile, or who bring their (often doctoral-level) methodological and theoretical training to bear on problem sets in the orbit of the academy.  Keeping our talents within (or around) the academy is often more psychologically difficult than examining the color of our parachutes and gliding off to fabulous private-sector careers. Class divisions among faculty and staff in the academy are profound, and the suspicion and (worse) condescension with which Ã¢Â�Â�failed academicsÃ¢Â�Â� are sometimes met can be disheartening.  As Ã¢Â�Â�Natalie Henderson,Ã¢Â�Â� an administrator who writes pseudonymously for the Chronicle of Higher Education, asks:



Ã¢Â�Â�In an arena where people spend so much time trying to think in nuanced ways and where we ostensibly celebrate the wide dispersal of sophisticated ideas, why is so much energy expended in maintaining fixed categories and squelching the intellectual contributions of those on the wrong side of the fence?



In an environment dominated by research agendas that often seek to right historic wrongs, question power, undermine hierarchy, and give voice to the voiceless, why are intellectual status and respect given so grudgingly to smart and engaged people who have jumped off the tenure track?Ã¢Â�Â� 

("A 'Non-Academic' Career in Academe," 20 June 2005)




For all that, we love our work.  Many of us on the #alt-ac track will tell you about the satisfaction of making teams (and systems, and programs) work, of solving problems and personally making or enabling breakthroughs in research and scholarship in our disciplines, and of contributing to and experiencing the life of the mind in ways we did not imagine when we entered grad school.  Among us are: administrators with varied levels of responsibility for supporting the academic enterprise; instructional technologists and software developers who collaborate on scholarly projects; journalists, editors, and publishers; cultural heritage workers in a variety of roles and institutions; librarians, archivists, and other information professionals; entrepreneurs who partner on projects of value to scholars, program officers for funding agencies and humanities centers, and many more.  



My flippant, self-satisfied tweet (Ã¢Â�Â�how many junior faculty sit in on discussions like this?Ã¢Â�Â�) brought representatives from all of these groups flocking.  Clearly, I hit a nerve, and before I knew it I was editing a book. This is largely thanks to the encouragement of the first respondents, including CHNM's Tom Scheinfeldt (of the Ã¢Â�Â�third wayÃ¢Â�Â�), and other valued colleagues -- as well as Brian Croxall, who, frustrated with the adjunct lifestyle in which so many humanities scholars feel trapped, demanded Ã¢Â�Â�signpostsÃ¢Â�Â� for following the kind of path weÃ¢Â�Â�ve taken.  I offered to oblige. Within two hours, ten amazing contributors had volunteered to share their perspectives. The number (without my making any kind of formal call) is now at 18 -- and this does not include a set of CLIR post-doctoral fellows who will be contributing a dialogue about their shared and divergent experiences in academic research libraries.  I do plan to issue special invitations to a few more people who could help round out the discussion, and am open to further ideas and expressions of interest.



We are adopting #alt-ac as the rubric for our open-access collection of essays, which will be written from the points of view of well-educated, non-tenure-track humanities professionals, here to tell you that their work in the academy is satisfying, delightful, reasonably stable, deeply intellectually engaging, and -- occasionally -- a damned hard row to hoe.



Contributions to this Web-accessible publication are due July 1st, 2010. I am currently in conversation with interested University presses about print and print-on-demand options for the book, and will continue to accept proposals from potential contributors by email (accompanied by a one-page abstract, please!) through April 1st.  All essays will be licensed, with attribution, under Creative Commons by their authors, and will be made freely available online.



#alt-ac collection: work in progress
This is a temporary landing-spot for a project to assemble a timely and important collection of essays, provisionally titled Ã¢Â�Â�#alt-ac: Alternate Academic Careers for Humanities Scholars.Ã¢Â�Â�



I feel honored to be editing the collection, which will be available in 2011 in free, open-access (and likely print, or print-on-demand) format via an academic press.  It features contributions by and for people with deep training and experience in the humanities, who are working or are seeking employment Ã¢Â�Â� off the tenure track Ã¢Â�Â� within universities and colleges, or in allied knowledge and cultural heritage institutions such as museums, libraries, academic presses, historical societies, and governmental humanities organizations. (Skip straight to the list of contributors, here.)



The work of such institutions is enriched and enabled by capable humanities scholars.  These people work to maintain a research and publication profile and bring their methodological and theoretical training to bear on problem sets of great importance to higher education.  Oftentimes, keeping their talents within -- or around -- the academy can be more difficult than making the switch to private-sector careers. Class divisions among faculty and staff in higher ed are profound, and the suspicion and (worse) condescension with which Ã¢Â�Â�failed academicsÃ¢Â�Â� are sometimes met can be disheartening.  For all that, they love their work.  Many on the #alt-ac track will tell you about the satisfaction of making teams (and systems, and programs) work, of solving problems and personally making or enabling breakthroughs in research and scholarship in their disciplines, and of contributing to and experiencing the life of the mind in ways they did not imagine when they entered grad school.  



Essays in the collection run the gamut from personal narratives, positioned within certain academic disciplines and institutions, to staged dialogues on issues and opportunities off the tenure track, to reflective and data-driven essays on the state of the academy and the (problematic? disruptive? salutary?) position of "alternate academics" within it.  A few essays also represent retrograde career paths and critiques of the #alt-ac concept.



I describe the genesis of the project in a January 2010 blog post.  You can follow ongoing conversations marked with the "#alt-ac" hashtag on Twitter, and see a list of some of the twittering contributors to this book.  And some of my own recent essays on the subject are available on this site, including: "Monopolies of Invention," "On Compensation," and "Uninvited Guests."



[bookmark: contribs]Contributors to the volume include the following people, in alphabetical order (some of whom are collaborating on essays, staging dialogues, or creating audio programs):


	Rafael	Alvarado,		Associate Director, SHANTI,	University of Virginia


	Mary-Kim	Arnold,	Executive Director,	Rhode Island Council for the Humanities


	Joanne M. Berens, Associate Director of Strategic Initiatives, Alumni Relations and Development, University of Chicago


	Jeremy	Boggs,	Creative Lead, Center for History and New Media,	George Mason University


	Arno	Bosse,	Senior Director for Technology, Division of the Humanities,	University of Chicago


	Sheila	Brennan,	Director of Public Projects, Center for History and New Media,	George Mason University


	Hugh	Cayless,	Developer, NYU Digital Library Technology Services,	New York University


	Tanya	Clement,	Associate Director, Digital Cultures and Creativity,	University of Maryland


	Brian	 Croxall,	CLIR Postdoctoral Fellow in Academic Libraries,	Emory University


	James	Cummings,	Senior Research Technologist,	University of Oxford 


	Suzanne	Fischer,	Associate Curator of Technology,	The Henry Ford


	Julia	Flanders,	Director, Women Writers Project and Associate Director for Textbase Development, Scholarly Technology Group,	Brown University


	Amanda	French,	Regional THATCamp Coordinator, Center for History and New Media,	George Mason University


	Scot	French,	Director of the Virginia Center for Digital History,	University of Virginia


	Michael Furlough, Assistant Dean for Scholarly Communications, Pennsylvania State University


	Amanda	Gailey,	Assistant Professor, Department of English and CDRH,	University of Nebraska


	Joe	Gilbert,	Head, Scholars' Lab, University of Virginia Library	University of Virginia


	Boone	Gorges,	Lead developer, CUNY Academic Commons and Instructional Technologist, Queens College


	Wayne	Graham, Head, Digital Research & Scholarship R&D, UVa Library,	University of Virginia


	Josh	Greenberg,	Director of Digital Strategy,	New York Public Library


	Patricia	Hswe,	Digital Collections Curator,	Pennsylvania State University


	Eric	Johnson,	Social Media Coordinator,	Monticello and Jefferson Library


	Shana	 Kimball,	Interim Co-Director, Scholarly Publishing Office,	University of Michigan


	Sharon Leon, Director of Public Projects, Center for History and New Media, George Mason


	Willard McCarty, Professor of Humanities Computing, King's College, London


	Julie	C. Meloni,	INKE Postdoctoral Fellow,	University of Victoria


	Patrick 	Murray-John,	Instructional Technology Specialist,	Mary Washington


	Bethany	Nowviskie,		Director, Digital Research & Scholarship, UVa Library and Associate Director, Scholarly Communication Institute, University of Virginia (editor)


	Dot 	Porter,	Metadata Manager	DHO, Royal Irish Academy


	Tim	Powell,	Senior Research Scientist, Museum of Archaeology and Anthropology,	University of Pennsylvania


	Doug	Reside,	Assistant Director, Maryland Institute for Technology in the Humanities,	University of Maryland


	Jason	Rhody,	Senior Program Officer, Office of Digital Humanities	National Endowment for the Humanities (tentative)


	Dorothea	Salo,	Digital Repository Librarian,	U Wisconsin-Madison


	Tom	Scheinfeldt,	Managing Director, Center for History and New Media,	George Mason University


	Lisa	Spiro,		Director, Digital Media Center, Fondren Library	, Rice University


	Miranda Swanson, Associate Dean of Students, Student Affairs, University of Chicago


	Amanda	Watson,	Research and Instruction Librarian,	Connecticut College


	Christa	Williford,	Project Coordinator, Cataloging Hidden Special Collections and Archives,	CLIR


	Vika Zafrin, Digital Collections and Computing Support Librarian, Boston University
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By day (and more nights than I care to confess), I work as Director of Digital Research & Scholarship at the University of Virginia Library and Associate Director of the Scholarly Communication Institute.



My doctorate is in English Language and Literature from the University of Virginia and I have taught courses in writing, poetry, bibliography, and new media aesthetics and design.  Among my more notable digital projects, through IATH and UVAÃ¢Â�Â�s SpecLab, are the Rossetti Archive (for which I served as Jerome McGann's project manager and design editor) and Temporal Modelling, in collaboration with Johanna Drucker.



From 2004-2007, as a postdoctoral fellow and later a member of UVAÃ¢Â�Â�s research faculty, I developed software and social systems for NINES, the Ã¢Â�Â�networked infrastructure for nineteenth-century electronic scholarship.Ã¢Â�Â�  These included Collex, Juxta, and the Ivanhoe Game.



In addition to SCI, a Mellon-funded initiative that brings together leaders in higher education, cultural heritage institutions, and academic publishing to address issues of scholarly communication in a digital age, my work at the University of Virginia Library includes oversight of the ScholarsÃ¢Â�Â� Lab, which combines the services and resources of UVAÃ¢Â�Â�s former Etext, GeoStat, and Research Computing Support Centers. The ScholarsÃ¢Â�Â� Lab hosts public programs on the impact of new media and methods on the scholarly endeavor, and also sponsors a fantastic Graduate Fellowship in Digital Humanities. I additionally manage a Ã¢Â�Â�Digital Scholarship R&DÃ¢Â�Â� department, providing consultation, programming support, and infrastructure for innovative work in the humanities and social sciences.



I'm vice president of the Association for Computers and the Humanities (ACH), an executive council member of NINES (for which I also serve as senior advisor), and I am a member of the MLA's committee on information technology. My own research interests lie in the intersection of algorithmic or procedural method and traditional humanities interpretation. I currently direct two NEH-funded projects, the Institute for Enabling Geospatial Scholarship and Neatline: Facilitating Geospatial and Temporal Interpretation of Archival Collections, and am working on a print and digital scholarly edition of A.C. SwinburneÃ¢Â�Â�s 1866 Poems and Ballads.



Among my other works in progress are two small creatures under the age of six.
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Bethany Nowviskie, MA Ed., Ph.D.



Director, Digital Research & Scholarship, University of Virginia Library

Associate Director, Scholarly Communication Institute



PO Box 400113

Alderman Library

University of Virginia

Charlottesville, VA 22904-4113



phone: 434.243.2218

email: bethany@virginia.edu

web: http://faculty.virginia.edu/nowviskie/



Education:

	 Ph.D. in English Language and Literature

concentrations: digital media / humanities computing / textual criticism

dissertation: Speculative Computing: Instruments for Interpretive Scholarship

University of Virginia (doctorate awarded May 2004)


		 MA Ed. in English Education and grades 9-12 teaching certification coursework

Master Teacher Fellows program at Wake Forest University

(master's degree awarded August 1996)


		 BA (double major) in English Literature and Archaeology

honors thesis: The Cult of Hestia in Ancient Greek Oikos and Polis

University of Virginia (degree with highest distinction awarded May 1995)



Current Positions:

	Director, Digital Research & Scholarship, University of Virginia Library (department includes the Scholars' Lab and Digital Scholarship R&D)


		Associate Director, Scholarly Communication Institute (a Mellon-funded thinktank for strategies to advance scholarship in the context of the digital revolution)


		Senior Advisor & Executive Council Member, NINES (Networked Infrastructure for Nineteenth-Century Electronic Scholarship)


		Executive Council Member & Vice-Chair of 2010 Conference Program Committee, ACH (Association for Computers and the Humanities)


		Principal Investigator on "Neatline: Facilitating Geospatial and Temporal Interpretation of Archival Collections" and the Scholars' Lab's "Institute for Enabling Geospatial Scholarship," two projects funded by the NEH (National Endowment for the Humanities)



Featured Digital Projects:

	the Rossetti Archive (Design Editor)


		Collex tool (Creator, Project Director)


		NINES (9s) (Senior Advisor)


		Temporal Modelling (Project Manager/Design Architect)


		the Ivanhoe Game and Juxta (Design Consultant)


		an electronic edition of Swinburne's 1866 Poems and Ballads (Editor)



Teaching/Research Interests:

	dissertation: Speculative Computing: Instruments for Interpretive Scholarship.  Theorized the building and use of electronic tools and environments for humanities research, teaching, and interpretation.  Included case studies on Ramon Llull's medieval Ars Magna and modern digital humanities projects such as Temporal Modelling, the Ivanhoe Game, and the Rossetti Hypermedia Archive.


		areas of expertise:

	social software, resource aggregation, online collaborative research.


		the design of ars combinatoria, game models, and ludic and algorithmic strategies for research and interpretation.


		electronic editing, humanities computing, and information visualization.


		bibliography, textual criticism, and print & material culture.


		interface design and digital & generative aesthetics.







Selected Publications:

	article and chapter: "Cartifact as Cognitive Process: Frances Henshaw's Geospatial Visualizations, 1823" (title tentative; invited contribution to "Visualizing the Archive," a special issue of Poetess Journal and print volume from Rice UP, 2010)


		book chapter: "Adapting an Open Source, Scholarly Web 2.0 System for Findability in Library Collections: Or, Frankly, Vendors, We Don't Give a Damn." (with Bess Sadler and Erik Hatcher, in Library 2.0 Initiatives in Academic Libraries, ACRL Publishers, 2008)


		article: "A Scholars' Guide to Research, Collaboration, and Publication in NINES" (invited essay, Romanticism and Victorianism on the Net, Summer 2007)


		article: "NINES: A Federated Model for Integrating Digital Scholarship" (with Jerome McGann, Electronic Book Review, Spring 2007)


		article: "Collex: Collections and Exhibits for the Remixable Web" (Electronic Book Review, Spring 2007)


		book chapter: "Speculative Computing: Temporal Modelling" (with Johanna Drucker), A Companion to Digital Humanities. Oxford: Blackwell Publishers, 2004.


		article: "Subjectivity in the Ivanhoe Game: Visual and Computational Strategies," Text Technology, vol.12, n.2: 2003. (invited essay for special issue on the Ivanhoe Game)


		bibliography: "Select Resources for Image-Based Humanities Computing." Computers and

the Humanities. Vol. 36, Issue 1, February 2002. (pp. 109-131)


		archive: The Complete Writings and Pictures of Dante Gabriel Rossetti: A Hypermedia Research Archive, IATH (2000). As Design Editor, I contributed

to SGML markup and DTD design, created the entire interface, designed the

searching mechanisms, and coded the Dynaweb stylesheets for the first publication

of Jerome McGann's groundbreaking hypermedia archive.  (see also a 1998 Demonstration Model of the Rossetti Archive.)


		article and archive: "A Hypermedia Guide to the Life and Poetic Works of John Keats." Studies

in Teaching. 1995 Research Digest. Ed. Leah P. McCoy. Dec. 1995: ERIC microfiche,

ED401261.


		essay: "Romanticism on Its Own Terms: Hypertext as Scholarly Medium." (1996) in

the published proceedings of Prometheus Unplugged: National Graduate Student Romanticism Conference (Emory Univeristy).


		pamphlet: Teaching Huck Finn: A Collection of Lesson-Plans. (editor and contributor) Wake Forest University Department of Education. (1996)



Selected Presentations:

	"Monopolies of Invention," invited panelist ("Links and Kinks in the Chain: Collaboration in the Digital Humanities"), MLA Convention 2009, Philadelphia.


		"New World Ordering," panel organizer and presenter, Digital Humanities 09, University of Maryland, College Park, 2009.


		"Graceful Degradation: Managing Digital Humanities Projects in Times of Transition and Decline," (with Dot Porter). Two poster presentations: at Digital Humanities 09, University of Maryland, College Park, 2009 and at DRHA 2009, Queen's University, Belfast, 2009.


		"The Flailing is Mutual: Scholarly & Administrative Responses to Geospatial Technology," Scholarly Communication Institute 7, University of Virginia, 2009.


		Ã¢Â�Â�Geospatial Data Delivery and Historic Maps,Ã¢Â�Â� invited lecture, Seas of Change: ALA/ACRL Rare Books and Manuscripts Section Pre-Conference, Charlottesville, Virginia, 2009.


		Ã¢Â�Â�Digital Scholarship 101.Ã¢Â�Â� Invited pre-conference workshop, Spotlight on Innovation, James Madison University 2009.


		Ã¢Â�Â�New World Ordering: Shaping Geospatial Information for Scholarly Use.Ã¢Â�Â� MITH Digital Dialogues, University of Maryland, 2008.


		"Collex: Facets, Folksonomy, and Fashioning the Remixable Web." Digital Humanities 2007 conference, University of Illinios, Urbana-Champaign, 2007.


		several NINES-related presentations of Collex and Rossetti Archive redesign work (University of Virginia, 2003-present).


		"NINES and Digital Scholarship" (presented at annual Monuments and Dust conference Ã¢Â�Â� London 2004).


		"Lullian Method and Interpretation in Humanities Computing" at ACH/ALLC 2003 in Athens, Georgia.


		"Some Applications of Game Theory to Digital Game Design" (as part of a panel on the Ivanhoe Game for ACH/ALLC 2002: New Directions in Humanities Computing. Tuebingen, Germany Ã¢Â�Â� July 2002.)


		"Biblioludica: a game model for teaching material culture" at SHARP 2002 (Society for the History of Authorship, Reading, and Publishing).  British Library, London Ã¢Â�Â� July 2002.


		"Ludic Algorithms: or, How to Make Games and Why" (invited speaker in Graduate Student Lecture Series, UVA English Department. April 2002.)


		"The Playful Scholarly Endeavor" (brief invited talk at the Game Developer's Conference (GDC) Academic Summit, San Jose, CA Ã¢Â�Â� March 2002.)


		"The Temporal Modelling Project" (presentation and demo for the project's funder, the Intel Corporation.  October 2001.)


		"Ivanhoe and Game Design" (panel on the Ivanhoe Game with Johanna Drucker and Jerome McGann, Humanities and Technology Association Conference 2001) Ã¢Â�Â� September 2001.


		"Interface, Interaction, and the Image-Based Edition," (Panel organizer and speaker, "Re-Ma(r)king the Text, St. Andrews University, Scotland Ã¢Â�Â� July 2001.)


		 "Interfacing the Rossetti Archive," (Panel organizer and speaker, "Humanities and Technology Association Conference 2000") Ã¢Â�Â� October 2000.


		 "Text and Image Encoding,"  invited lecturer, Royal Holloway College, University of London  (week-long class in markup and digital scholarship

given in the summer of 2000)


		 "Interfacing the Edition," (invited panelist, "Technology and Text: Computing

in the Humanities") Millenial Histories and Prophecies: Literary Truth

and Scientific Method, University of Virginia Interdisciplinary Graduate

Conference (2000)


		 "Teaching Writing in a Computerized Classroom," Virginia English Pedagogy

Series (1999)


		 "But who looks east at sunset? Gerard Manley Hopkins and Scientific Observation"

at ut pictura scientia: Art, Science and Technology in the History of Art,

Seventh Annual Art History Symposium, McIntire Department of Art, University

of Virginia (1998)


		 "The Jesuit and the Volcano: Gerard Manley Hopkins' Krakatoa Sunset Observations" in Academic Apocalypse Now: Thinking Towards

2000, Annual English Department Conference, UVA (1998)


		 "Poetic Machines: Possibilities for Hyper-Scholarship" in Writing in the

Academy Now: a University of Virginia colloquium (1997).


		 "Romanticism on its Own Terms" in Prometheus Unplugged: National Romanticism

Conference. Emory University (1996).


		 "A Hypermedia Guide to John Keats" (talk and on-line demonstration) in

Interdisciplinary Teaching Conference and Poster Session, Wake Forest University

(1996).



Teaching Experience:

	 graduate and adjunct instructor, University of Virginia:

	MDST 345: Game Design Workshop (2003) [note: archive.org cache.  links operational on Toolkit site.]


		MDST 344: Culture and Aesthetics of Digital Games (2002)  [note: archive.org cache.  links operational on Toolkit site.]


		MDST 352: Material Textuality and the History of the Book (Biblioludica, a "book history mystery") (2002)


		ENWR 110 Accelerated Intro to Academic Writing (Themed Seminar: "Richard III") (2001)


		 ENLT 255 The Text and the Book (a course in bibliography and textual studies) (2000)


		 ENWR 110 Accelerated Intro to Academic Writing (Themed Seminar: "Jack

the Ripper") (2000)


		 ENLT 201M Intro to Literary

Study (Prerequisite course for students majoring in English) (1999)


		 ENWR 101 Introduction to Academic Writing (Themed Seminar: "Virtual

Realities") (twice: 1998 and 1999)


		 ENSP 106 Rhetoric and Public Speaking (twice: 1997 and 1998)






		 teaching assistant and distance learning site facilitator:

	UTK/UVA Program in Library Science

(1996-1998) University of Virginia






		 high school teacher:

	Language Arts, Grades 10 and 12, East Forsyth High

School, Winston-Salem, NC (1995-1996)






		 tutor:

	 Families Learning Together Program, Johnson Elementary School, Charlottesville,

Virginia ESL teaching and GED preparation for low-income and emigrant adults

(1999-2001)


		 English as a Second Language, UVA Madison House Volunteer Program Charlottesville

High School, Charlottesville, Virginia (1994-95)







Other Employment:

	recent work:

	Before joining the University of Virginia Library as Director of Digital Research & Scholarship, I held a post-doctoral position on the research faculty of the University of Virginia, assigned to the ARP/Rossetti/9s projects in collaboration with Dr. Jerome McGann (2004-2007).






		past and ongoing work:

	Project Manager and Design Architect, Temporal Modelling Project. UVA SpecLab. An innovative timeline software project funded by the Intel Corporation. I am responsible for all aspects of development process, including research and consultation with academics, conceptualization, design, testing, grant management, and supervision/collaboration with contracted artists and programmers. (2001-present)


		 Co-Director (with John Unsworth): Is Humanities Computing An Academic Discipline?

An Interdisciplinary Faculty/Graduate Student Seminar (1999-2000)


		 Design Editor, Dante Gabriel Rossetti Archive,

Institute for Advanced Technology in the Humanities. Electronic text encoding

and programming, research and bibliographic work. Archive structuring and

interface design.  I have also served as Senior Research Assistant and Project Manager (with a staff of six) at the Rossetti Archive. (1997-present)


		 Adjunct Publications Editor, University of Virginia Division of Continuing Education. Writing and editing of publications meant for resident and adjunct

instructors employed by the Division.  I have also served as a graduate research assistant in the Dean's Office for Continuing Education. (1996-1997)


		 Electronic Texts Assistant, University of Virginia Special Collections

Department (Electronic Center pilot program). Assisted in creation of an

on-line file of manuscript guides. (1994-95)


		 Archaeological Intern, West Virginia Division of Culture and History and

State Historic Preservation Office. Archaeological mapping, lab work, and

on-site investigation. (summers, 1993-4).


		 Manuscripts Processor/Archivist, University of Virginia Special Collections

Department. Processed, researched, and organized manuscripts collections

from the 16th to the 20th centuries. Archived and catalogued manuscripts

and rare books. (1991-95).


		 k-12 and undergraduate teaching Ã¢Â�Â� see above







Selected Unpublished and Electronic Work:

	digital humanities

	Dante Gabriel Rossetti Hypermedia Archive (past interface and new design)


		SpecLab, NINES, ARP.


		future visualizations for the Ivanhoe Game.


		UVA Media Studies Program. (defunct)


		Virginia Arts of the Book Center. (defunct)


		Temporal Modelling Project.


		Royal Holloway's MA Programme in Victorian Media and Culture.


		 The Piers Plowman Electronic Archive (editor, Hoyt Duggan):  designed

a Flash interface for multiplatform CD-Rom


		 The World of Dante (editor, Deborah Parker).






		literary/cultural criticism

	 "A Madrigal Start: Four Hypertext Essays on Gerard Manley Hopkins" (essays complete; navigation script defunct)


		 "Lines for a Picture:" Ekphrasis and the Emparadised Woman in Dante, Rossetti,

and Gerard Manley Hopkins


		 Giddy_Fruit in the MUD: Objects and Agency in Cybertextual Environments


		 Structure and Influence in Christina Rossetti's "Convent Threshold" and

Gerard Manley Hopkins' "A Voice from the World"


		 "But Who Looks East at Sunset?": Gerard Manley Hopkins' Contributions to

the Scientific Journal, "Nature"


		 Organic Resurrection in Tennyson's "Maud"


		 "Melt Him But Master Him Still": the Fixed and Fluid in Hopkins' "Wreck

of the Deutschland"


		 Romantic Translations of Dante's Paolo-and-Francesca Story: Byron's "Francesca

da Rimini", Hunt's "Story of Rimini", and Keats's Dream-Sonnet






		other

	a scholarly edition of Swinburne's 1866 Poems and Ballads, covering all major American and British print versions and periodical publications of included verse


		"Victorian Resources Online: an Annotated List of Scholarly Websites." Victorian Centre, Royal Holloway College, University of London.


		 A Hypermedia Guide to John Keats. (editor/designer) A web-based archive

including poems, letters, images, historical and biographical material,

and multimedia elements. Designed for use by high school teachers and students.

(1995-7) Ã¢Â�Â� now defunct, but accessible through the Internet Archive project


		 "Dreaming DeQuincey." (designer) An experimental, interpretive hypertext

using the texts of Thomas DeQuincey's Confessions of an English Opium-Eater, Suspiria de Profundis, and The English Mail-Coach. With an Authors Note.

(1997)


		 "DeQuincey's Confessions of an English Opium-Eater: A Hypertext Edition."

With illustrations by Laurence Chaves. (1997)


		 An enumerative and descriptive bibliography of An Account of the Conduct

of the Dowager Duchess of Marlborough, 1742







Fellowships/Awards:

	project director, NEH Digital Humanities Start-Up Grant: "Neatline: Facilitating Geospatial and Temporal Interpretation of Archival Collections" (2009-2010, with Adam Soroka)


		project director, NEH Institute for Advanced Topics in the Digital Humanities: "Institute for Enabling Geospatial Scholarship" (2009-2011)


		Intel Fellowship in Media Studies (beginning in 2001 at UVA, with work done on Temporal Modelling in SpecLab)


		International Game Developers Association student scholarship (2002)


		 Student Book Collector's Award, Bibliographical Society of the University

of Virginia (for a collection of American editions of Victorian poets, 1998)


		 University of Virginia Graduate AEP Fellowship (1996-2001)


		 Wake Forest University Master Teaching Fellowship (1995-96)


		 Phi Beta Kappa election (1995) and Dean's List (1991-95)


		 Departmental Honors Award in Archaeology (1995)


		 University of Virginia Distinguished Majors Program: Highest Honors (1995)


		 University of Virginia Wagenheim Scholarship in English (1994-95)


		 West Virginia Governor's Internship Awards (summers 1993-94)


		 University of Virginia Intermediary Honors (1993)


		 University of Virginia Undergraduate Scholarships (1991-95)



Memberships:

	Association for Computers and the Humanities (ACH) (2001-present; member of executive committee 2008-2011)


		International Game Developers' Association (IGDA) (2001-2004)


		 Modern Language Association (MLA) (1999-present)


		 Phi Beta Kappa honorary society (1995-present)



Languages:

	 human: fluency in English and German, reading/writing knowledge of French and Scottish Gaelic


		 markup and programming languages: HTML, XHTML, SGML, TEI, XML/XSL, CSS, Flash ActionScript, Javascript, CGI scripting, MOO and MUD programming syntax, Dynaweb scripting language (including some Tcl), basic Perl scripting


		software: all major platforms, including Mac, PC, Linux, UNIX; all major desktop publishing and image editing/graphic design software; specialized humanities computing and text encoding software
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